Policy & Corporate Resources Overview & Scrutiny
Committee

Monday, 25th June, 2018

6.00 pm
AGENDA
Welcome and Apologies
Declarations of Interest
Declarations of Interest 3

The Role of Scrutiny
Extract from Constitution — attached.

The Role of Scrutiny - Extract from the Constitution 4-5

Oversight of Corporate Plan and Forward Plan
Corporate Plan — attached.

Forward Plan — attached.

Corporate Plan six months to Year-end October 2017 to 6 - 96
March 2018

Appendix One 201718 Year-end Corp Plan v2

Appendix Two 201718 Year-end Exception reports v1

June -September 2018 Forward Plan

Areas Covered by this Committee

Executive Member/Director(s) to verbally report/present
information.

Executive Member(s) to Report on 3 Key Issues for the
Year Ahead and Top 3 Risks

Work Programme for 2018-2019

It is suggested that one key area is reviewed at each
meeting starting with the September cycle, with Task and
Finish Groups meeting additionally as appropriate.
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